Lake Murray Association
Minutes of Board Meeting

June 13th, 2011

The meeting on June 13" was called into order at 7:01pm. Sharon lead us in a prayer and welcomed us
to our meeting. Our minutes from the previous meeting were approved via email by Ken Fox (1*') and
Dave Landis (2™).

The Treasury report was reviewed by Tom Ruple before the board noting things like the LMA sales, the
contracted office equipment (copier) and then also the costs associated with the tour of homes
portioned out for that month and 2 months worth of web hosting. The Treasury report was approved

by Ken Fox (1*') and Russ Jernigan (2").

0Old Business:

Tour of Homes (Louise Love):
The tour of homes had 165 paid tourists and brought in $1995.63.

Louise wanted to go over some potential things that we could do better or investigate that would help
us to increase the attendance and efficiency of our TOHs event.

A.) Technology — we were a little behind the technology curve for the event and need to use
email/FaceBook more effectively.

B.) Making note of when the tourists sign up for the tour and also weather being a factor affected
our turnout.

C.) We should incent people in some way to sign up early so that we can have a more accurate
count and some lead time.

D.) We should send out invitation to the folks who attended the year before to sign again for this
year.

E.) Sharon mentioned having the email addresses specifically for the TOHs. Also mentioned the
ability to register online.

F.) Should we go to Jake’s Landing again in 20127?

a. We need to start looking for homes already including some homes that got passed on
this year because it was already too late.

G.) We need to post pictures of the TOHs onto the LMA page.

H.) Should we consider doing a second event during the year to help raise funds for the LMA. A golf
tournament was mentioned by Dave Landis and said that it was done before and earned in the
neighborhood or $3-4K.
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I.) We need to be a part of the other events going on through the year like the Okra Strut, Peach
Festival etc...

Grant Boat US
Joy reviewed the grant and unfortunately we did not win that grant.

New Business:

4-H20
Thanked the captains for their help. They were going to be needed for one more day. There was
apparently 20 kids in the class.

Safety Consortium
The meeting was scheduled to be held on June 15" (Wed) on the Southern Patriot.

DNR and Sheriff Lott

e Goggles that make it seem as if you are intoxicated
e 4TV stations and a newspaper there

Calendar of Events
Irmo Meeting in September (Do we have a draw for that meeting?)

e Critters on the lake

e Wingards Nursery

e Safety topic?

e Hear the Safety stories

e Come out and see the new helicopter with Gary Rozier
e Randall Shealy — History of the Lake

o Holly Jones from the Zoo

Meeting in July

It was decided that there would be no board meeting in July, although the Executive Board would meet
as scheduled.
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Committee Reports:

Environmental:

No water sampling being done as of now. Lakelink needs the sampling information and there will be 8
samples in September, October and November. We talked about sampling in Hollow Creek, Hurricane
Cove, Paradise Cove and the Yacht Cove/Windward point.

Government Liaison: none
Publicity: (Vacancy)

Membership:
Sally mentioned the meeting on July 14™ at Zorbas — 11:45.

Newsletter: (Sharon Miles)
The newsletter is done, break until August. Laura Day did the design.

Nominating:
Referred back to earlier discussion and Dave Landis again reminded everyone to get their nomination in
about officers as soon as possible.

Safety:
Safety article in the Lake Link — Safety first on the lake.

Special Events:
Ladies Day — Ken said they still had a few spots left.

Projects: None

Web Site: None
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